Date: 04/02/2017
Time: 10:00am — 11:00am EST
Location: TAMA Clinic

2017 — TAMA (in person) Board Meeting 2

Attendees:
Subbu Maddali (10:06); Nagesh Doddaka (10:13); Venkat Meesala (10:14); Vinay Maddineni (10:13);
SriHarsha Yerneni (10:32)

Absentees with notice: Ramki Chowdarapu ; Gopu Apparao;
Absentees without notice: Krishna Bojja; Mahesh Pawar; Raju Mandapati; Ramu Parupalli

Agenda:
1. Review Action items

2. Membership Benefits

1. Review Action ltems:

Sr.No | Action Item Description Assigned to Status

1. New list of Doctors / Donors to invite for Raju Mandapati 04/02: No update due
Banqguet Dinner ,with reference to existing to owner absent to
donors list available on TAMA page meeting.

2. Facebook donation page Mahesh Pawar 04/02: No update due
to owner absent to
meeting.

3. Life members benefits Venkat Meesala 04/02: Meesala

- What benefits? provided updates as
- List of vendors? listed below.

4, Next Business Seminar — Topic and date Ramki Chowdarapu 04/02: No update due
to owner absent to
meeting.

a) Vinay is going to work with Mahesh on Facebook donation page.

b) Life Member Benefits:
4 restaurants confirmed that giving discount to TAMA life members with TAMA membership cards.
1. Taste Of India — 10% discount
2. Persis Biryani — 10% discount
3. Swagat — 10% discount
4. Biryani Point — 5% discount
Discussions are in progress with other vendors (restaurants, beauty salons etc.)
TAMA provides sticker/decal to vendors.
Meesala is working to get written confirmation from agreed vendors. Also he prepares standard format
for team while approaching vendors.

c) Proposed clinic fundraising data as June 17" .

New action items:




Sr.No

Action Item Description

Assigned to

Status

A message - why should become TAMA
life member

Ram Bandireddi

while approaching vendors

2. Printing Membership cards for new Harsha/EC
members

3. Updating / Maintain TAMA membership Harsha/EC
database

4, Prepare standard sample format for team | Venkat Meesala




